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PROGRAMME & PROJECT MANAGEMENT 
With the ever more complex transformation works occurring within the IT landscape, meeting demand for 
highly capable senior managers to oversee this change is a challenge. These resources are expensive to retain 
on a full time basis and cost justification is difficult. Our project and programme management capabilities, 
provided by some of the industry’s most experienced practitioners, provide an ideal solution to de-risk 
transformation delivery. A commercially flexible package is designed to allow our clients maximum choice. 
 

 

 
Business Challenge 
 
Complex change initiatives usually carry a 
large amount of cost and or risk as well as 
being resource intensive. In many cases 
such initiatives transcend organisational 
boundaries and this requires exceptional 
focus and skill to ensure that the results 
are achieved in the set timeframe. 
 
Very often purely internal staff, despite 
their obvious talent, can become 
entrenched in legacy issues which detract 
from the success of the programme. 
Alternatively, if the change is on a large 
scale, an organisation may not have 
enough free talent to resource the 
programme.  
 
These situations are where a trusted 
resource provider who can provide the 
right skills on demand is invaluable. 

Our Solution 
 
First and foremost 
High quality staff that have many years of 
diverse experience. The skills and project theme 
are cross matched to one of our most 
appropriate people.  We also try to best match 
personality types with your culture and business 
objectives. 
 
The Package 
We provide people on a daily, weekly, monthly or 
even annual basis. There is a fixed fee inclusive 
of all UK based expenses. The fee is billed 
monthly and for contracts of greater than 3 
months we defer 10% of the value of the contract 
until completion of the contract. This 10% 
retained amount is billed only if the high 
performance expectations that we have agreed 
have been fully met. This allows our clients to 
financially state their level of satisfaction. 
 
Cover and swap 
In the event of any absence of more than 3 days, 
we will automatically provide an equivalent 
resource to continue on the assignment. This is 
provided at no extra cost to you. Additionally, we 
recognise that unexpected changes can occur in 
complex programs and this may require a 
different skill set. In such cases we are willing to 
swap resources as necessary. 
 
 
 

 
 
 

“A project is complete 
when it starts working for 

you, rather than you 
working for the project” 

 

Key Benefits Key Features 
• Proven safe pair of hands 
• Resource augmentation fully 

backed up 
• Risk reduction 

• Business and technology expertise 
• Seniority and experience 
• Structured thinking and process 

Service Solutions 
 

        Management Process
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Business Benefits 
 
Services and change are a people 
business.  Having access to very high 
quality resource without the need to 
engage intermediaries means that 
resourcing or skills deficit can easily be 
filled without going through a lengthy 
recruitment process. This avoids any 
delays to committed timescales as well as 
avoiding the risk of engaging an unknown 
entity. 
 
Being confident that the minimum 
seniority requirements have been met or 
in all likelihood exceeded gives you the 
confidence that any unforeseen 
exceptions can be contained, 
appropriately handled and that 
unmanaged escalation is avoided. 
 
The surety that, in the event of unplanned 
absence, qualified cover will be provided 
is an added bonus that very often gets 
overlooked when hiring a contractor off 
the street.   
 
Clients who have benefited 
from our services include: 

 
Deutsche Bank 

Hitachi 
BT 

Verizon 
Emagine 

Royal & Sun Alliance 
IATA 

Resolution Life 

About Us & Our Approach 
 
We pride ourselves in working in partnership 
with our clients to ensure business objectives 
are met. No matter how difficult or complex 
the project may be, we always work as a 
team and ensure all of our stakeholders are 
successful. We are open, honest and are 
trusted by our clients to honour our 
commitments. 
 
Service is our business and customer 
satisfaction our goal. We have a can do ethos 
which means that we will always deliver what 
has been asked. 
 
Key Deliverables 
 
Obviously the exact deliverables will depend 
on the requirement of the project or 
programme. As part of our standard modus 
operandi, we will do the following: 
 

• Report weekly on planned versus 
actual deliverables 

• Maintain a centralised risk register 
• Report on actual versus budgeted 

expenses incurred 
• Provide early warning reports of 

items which are not classed as risk 
but dependency on the programme 

• Proactively assess the effectiveness 
of the current activities 

• Provide regular formal and informal 
stakeholder communication and 
management 

• Ensure team morale is always at its 
highest 

 
The Amiitas Advantage 
 
Proven Track Record of Experts 
Our service delivery experts have real operational 
experience gained from holding senior 
management and executive positions at many 
global and blue chip companies such as Morgan 
Stanley, Goldman Sachs, Motorola, HBOS to 
name but a few. This wealth of experience, 
coupled with our customer diversity means that 
optimal solutions can be implemented in short 
time frames according to our customer’s 
requirements. 
 
Vendor Agnostic and Market Knowledge 
We hold a vehement vendor agnostic position 
when it comes to selecting products and tools. 
We firmly believe in maximising the use of 
existing client investments and will not try to sell 
you something that we do not believe you require. 
Our extensive knowledge of the marketplace 
allows us to provide our clients with the advice 
they need when additional investment is deemed 
necessary. 
 
Delivery, quality, results and value 
We are business people who pride ourselves on 
exceeding the expectations of our clients through 
the quality of service we deliver and value we 
create. We only have one agenda, to ensure that 
our client’s business objectives are successfully 
achieved! 
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