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INVENTORY & ASSET MANAGEMENT 
IT assets are financially and energy expensive. Our inventory and asset management service alleviates internal 
resource for the administrative burden, whilst providing executives and operational managers the critical 
information required for managing an effective business.  
 

 

 
Business Challenge 
 
In today’s ever changing technology 
environment IT managers are charged 
with the supervision of an array of 
complex and expensive IT kit. This, 
coupled with the high rate of change that 
prevails, makes a compelling case for 
diligent and accurate inventory and asset 
management. 
 
Effective inventory and asset 
management enable IT managers to 
highlight areas where they are exposed to 
inadequate software licensing 
arrangements. What is more, it allows 
them to implement planning for aged 
assets. 
 
In a rigorously cost conscious 
environment, ineffective re-use of IT 
assets can eat away at valuable financial 
resources. In addition, discrepancies 
between asset registers and IT inventories 
can lead to even more costly and serious 
accounting errors. Addressing this is 
pertinent in a world where SOX hangs 
over many a manager’s head. 
 
Above all, sub-optimal inventory and asset 
management leaves IT managers 
exposed to poor information which 
inevitably leads to ill-informed decisions 
being made. 

Our Solution 
 
Initial assessment 
A review of the accuracy of the current inventory, 
supporting processes and current information 
repositories. Identification of any serious deficits 
versus business requirements, conveyed in a 
summary report. 
 
Remediation 
One time clean up of the inventory base through 
the use of discovery tools and physical sampled 
audits. Design of best in class process to ensure 
future breaks are minimised or optimisation of 
the current process to ensure a high level of 
accuracy. We rarely recommend that new 
inventory and asset management software is 
purchased and will generally leverage any 
existing investments our clients have made. 
 
Ongoing service 
We will provide a dedicated service to ensure 
that all future moves, adds, and changes are 
accurately reflected in the inventory records. This 
will allow us to provide both ongoing and ad hoc 
reports so that operational managers and 
executives are able to make informed decisions. 

“Timely and  accurate 
information, enabling 
executives to make 

smart business 
decisions” 

Key Benefits Key Features 
• Reduced primary and 

secondary IT costs 
• Accurate MIS for decision 

making 
• Maximise re-use 

• Integrated process with move-add-
change activity, finance and 
procurement 

• Monthly and ad-hoc reporting 
• Centralised information repository 

Service Solutions 
 

       Management Process 
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Business Benefits 
 
Amiitas helps organisations address the 
challenges of inventory and asset 
management with many attractive 
results. 
 
There are a range of cost savings that 
can be realised by an organisation. 
These include reduced maintenance and 
energy costs; typically £500 and £700 
respectively per annum per server. What 
is more, IT mangers often see a 
reduction in the cost of software license 
fees or quantified exposure to under 
licensing issues. 
 
Additionally, robust inventory and asset 
management processes result in more 
effective re-use programmes and an 
increased speed of deployment for 
critical transformation programmes.  
 
With a detailed view of inventory and 
assets IT mangers are able to more 
easily financially forecast for the 
replacement of aged technology. 
Coupled with this, a more accurate view 
of the technology landscape is available 
for accurate internal chargeback. 
 
Cost savings continue as IT staff 
productivity rises whilst headcount is 
reduced. 
 
Clients who have benefited 
from our services include: 
 

Deutsche Bank 
Hitachi 

BT 
Verizon 
Emagine 

Royal & Sun Alliance 
IATA 

Resolution Life 

About Us & Our Approach 
 
We pride ourselves in working in partnership 
with our clients to ensure business 
objectives are met. No matter how difficult or 
complex the project may be, we always work 
as a team and ensure all of our stakeholders 
are successful. We are open, honest and are 
trusted by our clients to honour our 
commitments. 
 
Service is our business and customer 
satisfaction our goal. We have a can do 
ethos which means that we will always 
deliver what has been asked. 
 
Key Deliverables 
 
Working closely with our clients, Amiitas 
undertakes due diligence to completely 
understand the technology landscape. 
Following from this we execute a complete 
inventory of all assets held. Our clients 
should expect the following: 
 

• Initial inventory accuracy check 
• Integration with IT move-add-

change processes 
• Integration with financial processes 
• Integration with procurement 

processes 
• Monthly reporting per client 

requirement 
• Ad-hoc reporting per project and 

executive requirement 
• Trend projections 
• Proactive reporting for suggested 

optimisation processes. 

 
The Amiitas Advantage 
 
Proven Track Record of Experts 
Our service delivery experts have real operational 
experience gained from holding senior 
management and executive positions at many 
global and blue chip companies such as Morgan 
Stanley, Goldman Sachs, Motorola, HBOS to name 
but a few. This wealth of experience coupled with 
our customer diversity means that optimal solutions 
can be implemented in short time frames according 
to our customer’s requirements. 
 
Vendor Agnostic and Market Knowledge 
We hold a vehement vendor agnostic position 
when it comes to selecting products and tools. We 
firmly believe in maximising the use of existing 
client investments and will not try to sell you 
something that we do not believe you require. Our 
extensive knowledge of the marketplace allows us 
to provide our clients with the advice they need 
when additional investment is deemed necessary. 
 
Delivery, quality, results and value 
We are business people who pride ourselves on 
exceeding the expectations of our clients through 
the quality of service we deliver and value we 
create. We only have one agenda, to ensure that 
our client’s business objectives are successfully 
achieved! 
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