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DISASTER RECOVERY AND BCP 
Disaster Recovery and Business Continuity Planning can be expensive and technically complex.  Our 
expertise in this field enables businesses and their IT divisions to achieve their requirements most 
cost effectively in today’s ever changing technological environment. 
 

 

 
Business Challenge 
 
With ever increasing regulatory 
requirements to show business continuity 
capability, a strong emphasis needs to be 
placed on a Disaster Recovery strategy 
integrated with a credible  Business 
Continuity Plan. 
 
Disaster Recovery is, therefore, not only a 
technical challenge, but also a business 
process one.  The problem is to marry the 
two together to meet the business needs 
with a technical solution that is flexible, 
sustainable and supportable, at the 
appropriate cost. 
 
BCP is a similar challenge, with particular 
industries, such as finance and insurance, 
having to comply with ever stricter 
regulatory requirements  such as 
Sarbanes-Oxley.  
 

Our Solution 
 
Initial Assessment 
The key to designing any good Disaster 
Recovery strategy or Business Continuity Plan is 
to agree the core requirements of the business.  
Amiitas have the analytical business skills and 
experience required to help clients establish 
accurate requirements which need to be satisfied 
with any Disaster Recovery or BCP plan. 
 
Matching business requirements to 
technology 
Once an accurate understanding of the business 
requirements is established the process of 
examining whether the technology is fit for 
purpose can commence.  An optimal solution 
may make use of a range of technologies 
including networking, clustering, HA software, 
and various replication technologies to fulfill the 
business requirements.  The objective is to 
create a cost effective fully integrated technology 
and business process plan that has the 
confidence of all stakeholders, though a clear 
implementation strategy with ongoing ease of 
demonstration capability . 
 

 
 
 
 
 
 
 

“Good Disaster 
Recovery & Business 
Continuity  plans save 

corporations” 

Key Benefits Key Features 
• Regulatory compliance 
• Business protection and 

reputation 
• Financial security 

• Integrated business and IT plans 
• Technology roadmap 
• Highly structured IT process 

Service Solutions 
 

Technology Optimisation
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Business Benefits 
 
Amiitas can help organisations address 
the challenge of Disaster Recovery and 
BCP, fulfilling the business and IT 
requirements and on many occasions 
providing additional consequential 
benefits. 
 
Core benefits include: 

• Detailed Disaster Recovery / 
BCP plans 

• Detailed IT architecture 
• Proven fail-over capability and 

repeatable results. 
 
With Amiitas providing the expertise for 
Disaster Recovery and/or BCP 
challenges in the modern workplace, 
business and IT Managers can be 
assured that their regulatory obligations 
are fulfilled to the highest standards. 
 
Clients who have benefited 
from our services include: 

Deutsche Bank 
Hitachi 

BT 
Verizon 
Emagine 

Royal & Sun Alliance 
IATA 

Resolution Life 

About Us & Our Approach 
 
We pride ourselves in working in partnership 
with our clients to ensure business 
objectives are met. No matter how difficult or 
complex the project may be, we always work 
as a team and ensure all of our stakeholders 
are successful. We are open, honest and are 
trusted by our clients to honour our 
commitments. 
 
Service is our business and customer 
satisfaction our goal. We have a can do 
ethos which means that we will always 
deliver what has been asked. 
 
Key Deliverables 
 
Successful Disaster Recovery and BCP 
depend on working closely with our clients.   
Amiitas will undertake due diligence to 
completely understand the technology 
landscape and business Disaster Recovery 
and BCP requirements.  Our clients should 
expect the following: 
 

• Initial inventory accuracy check of 
applications, servers and business 
owners 

• Gain understanding of all of the 
target DR / BCP applications 

• Map present capability against 
requirements and identifying deltas 

• Design a technology roadmap to 
address the delta 

• Planning for the remediation 
• Implementation, testing and 

documentation of the required 
remediation. 

 

 
The Amiitas Advantage 
 
Proven Track Record of Experts 
Our service delivery experts have real operational 
experience gained from holding senior 
management and executive positions at many 
global and blue chip companies such as Morgan 
Stanley, Goldman Sachs, Motorola, HBOS to name 
but a few. This wealth of experience, coupled with 
our customer diversity means that optimal solutions 
can be implemented in short time frames according 
to our customer’s requirements. 
 
Vendor Agnostic and Market Knowledge 
We hold a vehement vendor agnostic position when 
it comes to selecting products and tools. We firmly 
believe in maximising the use of existing client 
investments and will not try to sell you something 
that we do not believe you require. Our extensive 
knowledge of the marketplace allows us to provide 
our clients with the advice they need when 
additional investment is deemed necessary. 
 
Delivery, quality, results and value 
We are business people who pride ourselves on 
exceeding the expectations of our clients through 
the quality of service we deliver and value we 
create. We only have one agenda, to ensure that 
our client’s business objectives are successfully 
achieved! 

 

Info@amiitas.com 
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