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Consulting Process and technology optimization

. We are experts in our field of business technology. We are a

_ ] dedicated and committed company who deliver an exceptional
Services quality service to our clients. Success for our clients is our priorit
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An Introduction to Amiitas

Amiitas'is an independent management and technical consulting company which focuses
exclusively on large organisations where technology is core to their business.

It is our mission to deliver results for our customers. We pride ourselves on developing

long term relationships with our clients and becoming their consulting partner of choice.
~We are committed to developing and expanding our clients’ profitability by providing our
=expertise in the field of technology management.

Amiitas — the company

‘an We are an independent management and technology consultancy. We deliver concise and specific packages of
E services solely based on our clients’ requirements. We have the agility and expertise to develop and enhance the

commercial management of our clients’ technology and continued support.

Our confidence in managing risk allows us to offer our services on a fixed price basis. Amiitas has an impressive
array of highly satisfied multinational and blue chip clients with a good reputation built on integrity, professionalism

and delivery.

Our Management Team

Adam Mitchell - 19 years of operational experience in IT infrastructure. He has 12 years of global
management. As former Global CTO for Deutsche Bank he has vast experience in M&A, restructuring and
outsourcing on hoth the buy and sell side.

Gareth Pitts - 19 years operational experience in IT infrastructure. Gareth Is the former head of distributed
systems operations at Deutsche Bank. He has vast experience in large-scale technical programme
management including extensive architectural experience in virtualisation, consolidation and resilient systems.

Viv Oldham - over 20 years of senior IT management experience in the financial sector. He has
extensive experience of designing and executing outsourcing contracts as well as both business and
technology programme management.

Management experience includes:

CSFB Lehman Brothers Royal & Sunalliance
Bank of Scotland Merrill Lynch Saab
Deutsche Bank Morgan Stanley RBS

Goldman Sachs Motorola UBS
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Technology consulting

We specialize in simplifying and distilling client complexity across a broad scope of technology platforms
and services to ensure our customers have optimal technology solutions that match business requirements.
We provide an external objective view point based on our deep understanding of the requirement and our
extensive cross sector experience. We use our capability to solve many common industry problems such
as: consolidation, virtualization and rationalization of telecoms, servers, storage and datacentres. The
projects where these capabilities are usually deployed are driven by cost or regulatory or risk issues and as
such very often involve the topics of regulatory compliance, BCP and Disaster recovery.

Advisory and management services

At Amiitas we take the advisory and management service business further than just a person who is
qualified to give expert advice to a business. We are not satisfied with just being advisor; having made our
recommendations we work alongside our clients to see our proposal come to life. This approach requires
credibility and experience, qualities which are shared by all our advisors. We are able to provide expertise
in many topics such as organisational change and development, process redesign and commercialization
of internal service providers. All of our advisors have many years of industry based experience rather than
learning solely through the conventional consultant training route. This means we are not only able to
provide independent advice but also we have a deep knowledge of your industry and the challenges you
face.
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Amiitas has gained extensive experience through operational execution. Our combined senior
management and depth of technical experience means we can offer effective management of
technical and political complexity. We offer a global and multicultural service with 90% of our
business coming from multinational companies with 70% of our revenue from outside of the
UK. Through our use of structured thinking and our ability to quickly establish a fact base we
are able to distil complex issues into actionable work plans so that our clients receive the
required benefits at the earliest opportunity.

Some of our key clients:

¢ BT

Deustche Bank
Emagine

Hitachi

IATA

Resolution

Royal & Sunalliance
* Verizon

Amiitas have extensive experience of working with the following service providers:

* Accenture

* BT

HP Invent

* IBM

* Sun Microsystems



Values
Our values are integral to our engagements

Creativity
We value experience and independence to drive our ideas. We are not
constrained by conventionality.

Collaboration

Only by working as a team can we effectively maximise intellectual input to
provide robust solutions.

Integrity
Through honouring our commitments and striving to exceed our own high
standards we will ensure we have the confidence of our clients.

Performance

Working hard in an effective and efficient way to achieve the maximum
benefit.
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For more information please visit
www.amiitas.com
. Consulting ) ias | imited
" : 1 Valley Court Offices, Lower Road, Croydon
- Services Cambridgeshire UK, SG8 OHF

Tel : +44 (0) 1223 20 77 00
Fax: +44 (0) 1223 20 78 94
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